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Connex
Local SEND Provision Offer
	School Designation / Primary Needs
	Primary – C&I, ASC
Secondary – SEMH

	PAN and Number on Roll
	Pan: 44/ Number on roll: 59

	Age Range Accommodated:
	EYFS – Y11


Welcome to Connex:
Connex Alternative Provision is a specialist educational and therapeutic setting for children and young people from Reception to Year 11 whose Social, Emotional and Mental Health (SEMH) needs or communication and interaction needs prevent them from successfully engaging in mainstream education. The provision offers a supportive, nurturing and trauma‑responsive environment, enabling learners to feel safe, rebuild trust, and re‑engage positively with learning. 
Connex AP is designated as an Alternative Provision (AP), delivering education, therapy and interventions across a continuum of support. This includes early years and primary curriculum access, personalised secondary pathways, therapeutic programmes, and targeted interventions that address gaps in learning, emotional regulation, sensory needs and social development. The provision operates through a tiered placement model, offering outreach support in mainstream schools, time‑limited on‑ and off‑site placements, and named transitional placements for learners whose current school placements have broken down.  
1. Environment & Accessibility
Sensory Environments: Our specialist provision provides a sensory informed environment that supports learners’ individual sensory needs helping them to feel safe, regulated and ready to learn. The environment is designed to reduce sensory overload and promote wellbeing, engagement and independence. Key features include calm and structured learning spaces, dedicated sensory resources that support regulation throughout the day, flexible seating and work areas, sensory circuits and movement breaks, individual sensory profiles and staff trained in sensory processing and regulation strategies. 
Therapeutic Facilities: Connex offers access to a range of therapeutic interventions designed to support learners communication, emotional well-being, sensory regulations, physical development and independence. We have a dedicated Pastoral team with designated therapy spaces. We also have a speech and language therapist; occupational therapist and we work with other multi agencies.
Physical Accessibility Installations: We have an accessibility plan, and emergency evacuation plans for learners where needed. 
Outdoor Sensory Facilities: We have a designated Forest School area. Learners enjoy lots of outdoor learning opportunities with sensory play equipment. We also offer off-site sensory opportunities for learners. 
2. Core Expertise and Approaches
Connex adopts a pro-active, preventative and therapeutic approach to deescalation recognizing that behaviour is a form of communication and that learners may experience periods of heightened anxiety, distress or dysregulation. The aim is to support pupils in regaining emotional regulation through earlier identification of triggers by taking a positive and relational approach, low demands, personalised regulation strategies, trauma informed practice with restorative approaches, emotional coaching and consistent routines and clear expectations.
Specialist Certifications Matrix
De-escalation Approach: Team-Teach trained staff. 
Total Communication Approach: All learners who attend Connex Primary have a learning need in Communication and Interaction. All teams are given training in signalong which is ‘topped up’ in weekly sessions. Our Total Communication environment is monitored by our team of staff Communication Champions. We have a qualified Signalong Trainer on site at the school who offer training opportunities for all colleagues. 
ATRCM Approach: All learners who attend Connex secondary have an identified SEMH need and so all staff are trained in the Applied Trauma Response Classroom Model (ATRCM)

We work in collaboration with families, schools and external professionals to continually develop our approach. 
3. Health, Therapy & Clinical Services:
Speech and Language Therapy (SLT): Our Speech and Language Therapy time is provided by HCRG. We have dedicated SALT spaces on site and welcome therapists throughout the year who are visiting to update outcomes, review progress or meet new learners. Our Speech and Language colleagues support us by providing visuals and tools which can be used to support individual learners. 
Occupational Therapy (OT) & Sensory Integration: Our Occupational Therapy time is provided by HCRG. We have dedicated OT/Physiotherapy spaces on site and welcome therapists throughout the year who are visiting to update outcomes, review progress or meet new learners. Our OT colleagues supporting our learners develop functional skills. 
Equine Therapy: We provide equine therapy to support learners who require more specific horse therapy.
Medical & Nursing Presence: We work with NHS providers for individual learners to support with specific EHCP outcomes or provide highly specialised care for learners with complex medical or mental health conditions. 
4. Communication & Curriculum Learning Pathways
At Connex we offer learners personalised timetables that are carefully designed around learners’ individual strengths, interests and aspirations helping to increase engagement, motivation and enjoyment in learning. By incorporating learners’ interests alongside our enrichment we create meaningful experiences that promote confidence, participation and positive outcomes. Our personalised learning pathways allow learners to feel to develop resilience and independence in ready for future transitions. We recognise that every learner learns difficult and match learning to their unique profile. 

Connex Primary – Communication and Interaction Curriculum Intent
Social communication — expressing wants, needs, preferences and ideas
Listening and attention — following routines, instructions, engaging with adult‑led sessions
Social interaction — participating in group activities and social situations
Social imagination & flexibility — coping with change and transitions
Building relationships — sharing experiences and interacting with others
Emotional understanding — recognising and understanding emotions
Self‑awareness — developing a sense of self
Gross & fine motor skills — developing physical skills
Independence — building self‑care and functional independence

Connex Secondary – Social, Emotional and Mental Health Curriculum Intent 
· Re‑engage learners who may have disengaged from mainstream education
· Develop emotional regulation through therapeutic approaches, modelling and structured support
· Build positive relationships with trusted adults and peers
· Strengthen mental health and wellbeing through targeted interventions
· Develop self‑esteem and confidence so pupils can participate, communicate and make choices
· Improve social skills including cooperation, turn‑taking, conflict resolution and empathy
· Support academic progress through personalised, flexible teaching matched to emotional readiness
· Prepare pupils for successful transitions back into mainstream, specialist settings or onward pathways


Total Communication Approach: this approach uses every possible method to support our learners to understand and share messages. It combines spoken word, visual symbols, signalong sign language, objects of reference, gestures and body language as accepted and encouraged forms of communication. 
Non-Standard Progress Tracking: We track our learners’ progress in engagement, independence, fluency and consider their wellbeing in all our learning opportunities. 
Applied Trauma Responsive Classroom Model (ATRCM), recognising that many learners have experienced trauma or adverse childhood experiences. Safety—physical, emotional and interpersonal—is the foundation of their approach, ensuring learners can regulate, relate and reason within a trusted, supportive environment. 

5. Admission and Transition Systems
Admissions: Connex receive consultations and referrals from surrounding local authorities and schools to request placements. Consults and referrals are reviewed by Connex. SLAs or Commissioning agreements are created for individual learners whose placement is agreed. In almost all cases, learners attending have an Education, Health and Care Plan (EHCP).
Transition: Connex is an alternative provision and so transition into mainstream education, specialist places or back to previous settings is inbuilt into the systems of Connex.
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	Communication and Interaction
	Cognition and Learning

	Specialist
	Speech and Language Therapist

	Educational Psychologist
Outreach Specialist Teacher 

	Targeted
	Lego therapy
Language for Thinking
Time to Talk 
ELKLAN
	Maths Intervention
Literacy –Little Wandle Phonics
1:1 Additional reading 

 

	Universal
	Sign-along- Sign of the week used by all staff 
Intensive Interaction Communication Curriculum
Total Communication approach: Objects of Reference, Symbols, Communication Boards, AAC, Pointing, gestures body language, vocalisation, receptive language, verbal language, schedules. 
Auditory Cues
Communication Station 
Visuals linked to curriculum and choices
Social stories 
Comic Strips 
Colourful Semantics 
Music sessions
Attention Autism (Bucket)
Intensive Interaction 
	Small group spaces
High adult: pupil support ratio 1:1 and 1:2 where needed
Scaffolding of learning
Connex Core Curriculum 
EAD and UTW Immersive Days
Jigsaw
British Values 
Accelerated Reader
AQA Certificates
Total Communication Progression
Gradual Steps Prime Areas
BKSB Maths


	
	Social, Emotional and Mental Health 
	Sensory and Physical

	Specialist
	Early Help Record, TAC/TAF Meetings
Equine Therapy

	Occupational Therapist
Advisory Teacher for Visual Impairment
Advisory Teacher of Assistive Technology including Augmentative and Alternative Communication  
Advisory Teacher for Hearing Impairment
Advisory Teacher for Physical Impairment 

	Targeted
	ELSA
Drawing and Talking
Walk and Talk Therapy
Social Stories Intervention
Life Skills Intervention

	SPARKEY/SPARKS group
Sensory Circuits
Fine motor skills intervention 

	Universal
	PSP’s 
Mental Health First Aiders
Active teaching of social/emotional skills
Supportive staff relationships
BOXALL
Applied Trauma Responsive Classroom Model
Engagement and Wellbeing Observations linked to the Leuven Scales 
TACPAC
Forest School
	Enrichment Activities: Swimming, Ice-skating, Horse-riding, Cycling, Gymnastics, Tennis 
Accessible environment
Sensory profile
Sensory breaks and snacks
Sensory equipment
Individual Health Care Plans
PEEP
Manual Handling Plans 
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